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A Messaqge from
the C%ZM

Over the past year, important progress was made in

the critical work of managing the water resources of

the District. The purchase of the 636 acre Otter Springs
springs tract, our intensive support of the Suwannee River
Partnership, the Ichetucknee Partnership, the development
of minimum flows and levels, and the beginning of water
supply planning in the Upper Santa Fe River Basin are a few
of many projects that reflect our ongoing commitment for
effective water management.

However, current state deficits have resulted in a severe
reduction of legislative funding for the District. The
District levies an ad valorem tax on real property, but it
accounts for only 9% of the total budget.

We generate the least amount of revenue from the smallest
tax base of any water management district in the state.
Even so, we have the same statutory requirements of all
Districts and are responsible for the management of a
remarkable natural system of springs, rivers, and lakes.

The reality is that 91% of our funding comes from federal,
state, and other sources. Now that the funding has been
drastically reduced, we are making major project changes
which include:

«  Reduction of funding for springs protection, including
minimum flows and levels, support for the ichetucknee
and the Suwannee River partnerships

+  Postponement of the development of minimum flows
and levels

« Elimination of Suwannee River Partnership cost-share
projects

« Reductions in groundwater and surfacewater
monitoring sites, land management activities such as
burn management, public access to District lands, staff
training, trave!, and levels of service to the public

« Suspension of new alternative water supply projects,
community well field, and stormwater management
projects

Our strategy for moving ahead is to evaluate and prioritize
our fiscal resources in an effort to meet basic water
management responsibilities.

As more revenue becomes available in the future, we will
work to reestablish the full range of activities that are so
important to the management of our water resources.

We invite you to join with us during these difficult financial

times to meet the challenge of managing our precious
water resources.
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Ang/ overview-

A Governing Board of nine members,
appointed by the Governor and confirmed
by the Florida Senate, sets policy

and direction for the District. Board
members serve four-year terms. The
Board holds meetings and workshops
monthly, usually at the headquarters in
Live Oak.

The Suwannee River Water Management
District (SRWMD) covers 7,640 square
miles with a population of approximately
320,000. The region has the highest
concentration of freshwater springs in
the state and is highly rural in character.

Most of the region’s residential growth

is in unincorporated rural areas. The
Interstate 75 corridor from Lake City

to Gainesville is experiencing rapid
development, and is projected to contain
much of the District’s future population.
Total population is projected to increase
to about 750,000 by 2050.

SRWMD'’s budget is derived from a
combination of local property tax
revenues, state grants, and federal
funds. Locally-generated tax revenues
are approximately 9% of the District’s
total budget—indicative of the lowest tax
base of any Florida water management
district. Such a low tax base makes it
difficult for the District to achieve its
statutory requirements without funding
from the legislature. Federal, state,
and other sources make up 91% of our
funding.

SRWMD
FY2009
Revenue
Sources







